


It’s interesting to note that the Top 5 industry sectors 
impacted by product recalls are: Automotive/Industrial; 
Food and Beverage; IT/Electronics; Retail; and 
Manufacturing (including Packaging, Metal Processing 
and Industrial Machinery).

With the risk that companies face when it comes 
to recalls and the regulations now enforced on 
manufacturers to drive quality compliance, it’s 
becoming increasingly important for manufacturers 
and distributors to have business systems in place 
that can trace back, trace forward and detail any 
modifications done to a product throughout its 
lifecycle.

For anyone involved in managing quality control or 
compliance across the manufacturing and supply 
chain, the solution you choose should enable 
traceability across these areas:

• Suppliers and their products that enter your 
organization

• Components and products within the   
organization

• Delivered products to customers

This edition of Global Talk brings you real-world case 
studies describing how some of our customers are 
using SYSPRO to keep track of their operations and, 
as a result, to lift their game and achieve new levels of 
competitive advantage.

What do exploding phones, automobile exhaust 
emission problems, and food and drug 

contamination have in common? They entangled 
the companies that made and distributed them in a 
complex and costly product recall process.

Product recalls are one of the biggest risks that 
manufacturers and distributors have to face. According 
to the insurance industry, the average cost of product 
recall claims is more than US$1 million. In two of the 
most impacted sectors – Automotive; and Food and 
Beverage – that cost rises to nearly $10 million. And 
that doesn’t even take into account the reputational 
damage associated with product recalls.

And before you think it won’t happen to you, remember 
that no-one is immune to product recalls. It doesn’t 
just happen in regulated industries, like food and 
pharmaceuticals, where recalls have to be seriously 
considered. Businesses have also been forced to 
initiate recalls because they discovered cases of child 
labor in their supply chains. 

TECHNOLOGY INSIGHT 

Tracking Product Recalls
Using Traceability
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We have complete 
visibility of production and 
traceability via SYSPRO 
and are able to make 
crucial manufacturing 
management decisions 
quickly.

— Geoff Youds
Plant Manager 
Piolax
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Here are some tangible, real-world examples of product recall costs:

Arthritis drug recall
Estimated cost: $3bn

Peanut contamination
Estimated cost: $1bn+

Hip hiccups
Estimated cost: $3bn+

Auto ignition issues
Estimated cost: $4bn+

Airbag errors
Estimated cost: $25bn+

Exploding phones
Estimated cost: $5bn+

2005

2008

2010

2014

2015

2016



Today, the manufacturing industry is truly global; American suppliers use factories in India which source raw 
materials from southern Africa. The supply chain for just one product or its parts or ingredients has become 
extremely complex. And with increased complexity comes a greater likelihood of a product recall.

SYSPRO Minimizes the 
Impact of Recalls

At the best, faulty products or contaminated foods are 
an inconvenience for unlucky buyers. At worst, they 
cause injuries, illnesses and even deaths. Recalls have 
the potential to damage brand reputations and affect 
bottom lines and share prices, costing millions - and in 
some cases billions.

That’s where SYSPRO comes in. Our fully integrated 
traceability system enables SYSPRO to trace, identify 
and report on every part of the supply chain in real 
time.  And with built-in product recall and mock recall 
capabilities, SYSPRO offers one centralized system to 
take actionable steps to minimize the impact of issues 
or recalls.

What sets SYSPRO apart is its ability to effectively 
quarantine products as well as to trace backwards 
and forwards, report on affected products, deal with 
customer complaints and effect returns. As part of the 
full ERP system, it minimizes risk before a recall and 
mitigates damage during a recall, when time is of the 
essence.     

While most business systems provide a one-size-fits-
all traceability solution, or a plug-in or add-on to an 
existing system, SYSPRO is industry-built to enable 
specific manufacturing sectors to trace each individual 
component, part or ingredient that makes up a product, 
whenever and wherever it is in the world. Here’s how 
your business can benefit from the traceability and 
quality control capabilities in SYSPRO 8.

Supplier Traceability

When a product recall or return event occurs, the 
first requirement is an efficient method to make sure 
items are returned to or repaired by a supplier. The 
new Return to Supplier feature ensures complete 
tracking of the item until the process is completed. The 
event is triggered when a quality issue is logged due 
to a problem with raw materials or finished goods, or 
through a customer complaint.

Because SYSPRO is an integrated system, Return to 
Supplier initiates several other processes. It links 
back to the purchase order that was originally placed 
to provide full control and traceability of the product 
history. When the supplier has agreed to address the 
quality issue, a Return Material Authorization (RMA) 
voucher is issued confirming the collection of the 
defective item. Inventory is also kept up to date by 
recording that the returned goods are quarantined 
until the supplier agrees to accept them, and once 
items are returned the stock is removed. Return to 
Supplier ensures that all relevant accounting items are 
updated. 

If you need to get quotes from suppliers, SYSPRO 8 
includes an updated Request for Quote (RFQ) and a 
new Supply Chain Portal capability. By automating 
the creation of RFQs from a requisition and allowing 
suppliers to access RFQs online, the RFQ process can 
be streamlined. 

In addition, using the Supply Chain Portal, which is an 
interactive web platform, businesses can offer online 
transactions between themselves and their suppliers 
and customers.

INDUSTRY INSIGHT
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Process Traceability 

With a traceability system in place, manufacturers 
not only have the benefits of verifying the location, 
history and application of items moving through their 
production process, but information from the system 
can be used to swiftly trace and quarantine defective 
stock at the touch of a button, be it spoiled, damaged, 
hazardous or of inferior quality.

Lot Traceability enhancements in SYSPRO 8 allow you 
to select materials requiring traceability, track them 
from receipt through to customer delivery, and decide 
where information needs to be recorded throughout 
the manufacturing and dispatch process. You can now 
record up to five dates, such as Manufactured Date, 
Deliver Before, Best Before, and Use By. Lot Traceability 
supports traceability both forward, from raw materials 
to shipment, and backward, from shipment to raw 
material receipt from suppliers. 

With SYSPRO 8 you get traceability that significantly 
improves information about a product’s lifecycle, 
what raw materials went into the product, where and 
how long it was stored in the warehouse, when it was 
delivered and what customer service interactions 
occurred. It also links to important documentation 
such as specifications, certifications and quality 
records.

A new product recall capability in SYSPRO 8 enables 
manufacturers and distributors to develop a recall 
management system and practice mock recalls. This 
gives access to all the critical information needed 
to track a suspect product through its lifecycle, and 
supplies the information needed to identify, isolate 
and action activities that should occur within the 
predetermined recall time. It also helps to accelerate 
the time to completion of a recall, improve governance 

and quality systems, ensure compliance and meet 
regulatory reporting requirements. Particularly 
important for the food and beverage industry is the 
ability to quarantine and place products on hold, and 
trace and report on affected products.

Full Traceability

The traceability of products from their origins through 
to their final destination is a key system requirement 
for distributors, especially when things go wrong.

This is particularly critical for food and beverage 
distributors as they strive to comply with regulatory 
requirements, as there needs to be accountability if 
food is found to be contaminated or purchased by the 
end customer after its expiry date. 

Adopting an ERP solution with full traceability features 
helps maintain precise data records of processes so 
no grey areas of uncertainty exist. With automated 
systems and sensors, companies can improve 
inventory management, thereby enhancing their ability 
to monitor warehouses, logistics and retail points.

Forecasting

No company wants to be left with a surplus of stock 
– or a shortage. Balancing supply and demand is a 
fine art. Using an industry-built ERP system, you can 
predict demand and avoid over- or under-stocking. 

All-in-all, utilizing ERP for distribution tightens controls 
and helps streamline inventory with tools which 
improve forecasting and planning by matching supply 
with customer demand.
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Customer Traceability 

Having an accurate record of customer interactions 
with your products is essential in this era of heightened 
customer expectations so that you can track complaints 
and how they were serviced. This information is also 
critical for those responsible for quality control and 
monitoring, as they can use the customer complaint 
information to see how to improve the supply and 
manufacturing process.

In SYSPRO 8 a new capability has been added that 
supports the capturing, management and resolution 
of customer complaints. The Customer Complaints 
module simplifies the process of reviewing and 
escalating product defects and service issues to prevent 
them reoccurring. This is required for any business 
that wants to attain a formal quality accreditation such 
as ISO 9001. This new module provides an audit trail 
showing when an incident was recorded, who was 
assigned to handle it and any escalation activities.

Improving quality and traceability for materials, 
products and processes

The full range of complementary and integrated 
modules in SYSPRO 8 provides organizations with the 
tools to: develop and improve quality management; 
devise and review specifications for raw materials, 
products and processes, both within the organization 
and with suppliers; manage a recall painlessly; and 
remain compliant. 

With greater traceability and the ability to carry out 
regular mock recalls to test the robustness of their 
traceability systems, manufacturers and distributors 
can mitigate the impact of product returns and recalls, 
and review existing materials, products and processes 
to ensure the chance of such events re-occurring is 
reduced.
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Whether you are an organization with locations spread 
across the globe or a niche standalone operation, 
combining functionality and efficiency with the latest 
technological solution will transform distribution and 
create limitless opportunities. 

We needed a system which could 
manage our models. These are 
quite complicated and consist of 
lots of assemblies. SYSPRO allows 
us to do that. For us it is about risk 
management more than anything 
else. Recalls are expensive in terms 
of time and money and we want to 
minimize that risk by being able to 
trace the process and the parts.

— Sergei Using
Supply Chain Manager  
Gardasoft
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Navigating the complexity of a recall becomes easy when you are able 
to act quickly.

No manufacturer ever wants to face a product recall. But when one does arise, the ability to locate the 
source and take immediate action can reduce its impact on your business.

SYSPRO ERP goes beyond providing data - it enables you to take actionable steps to mitigate potential 
repercussions.

Industry-built to support your quality and safety systems, SYSPRO ERP offers a full traceability 
system which enables manufacturers to:

 Track materials from receipt right through to delivery  
of the product to the customer, as well as at any level  
in between. 

    Rapidly identify, quarantine and retrieve potentially 
defective goods from customers.

 Accelerate the time to completion of your product recalls.
 Improve governance and drive compliance.
 Continually test and improve your traceability system.
 Remain compliant and meet regulatory reporting 

requirements.
 Mitigate the risks associated with recall.

 
To find out more about SYSPRO TRACEABILITY specific to your industry, visit syspro.com

SYSPRO TRACEABILITY
More than Traceable. Actionable. 

Facing a recall?  
Trace. Isolate. Eliminate. Mitigate.

Thanks to SYSPRO,  
we can now do a 
mock recall in less 
than 30 minutes.

Norman Shung,  
Chief Financial Officer  
Basic Grains Products.
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Wen Ken Achieves 

99.5% Cost Accuracy 
With SYSPRO

To support business growth, Wen Ken needed to 
replace its existing disparate systems with a fully-
integrated, robust planning solution. Visibility into 
real-time stock information was lacking, and all the 
company’s data was in separate systems.

Wen Ken’s selection of its new ERP solution was 
guided by a stringent list of criteria. Fu Shou Jeen, 
Executive Director of Wen Ken, says: “We needed a 
system capable of managing multi-site, multi-company 
operations, with visibility into other companies’ stock 
information where appropriate.

“We also needed to apply and track sales promotions, 
run customer credit checks and do material 
requirements planning with load levelling.”

Wen Ken selected SYSPRO Version 7 based on its well-
established track record in the manufacturing and 
distribution sectors. The company has 31 SYSPRO 
users across five companies – two each in Singapore 
and West Malaysia, and one in East Malaysia.

Additional factors contributing to the decision 
included the ability to: track and manage material and 
operational costs; perform traceability of lot to source; 
manage inter-company sales and purchases; and run 
mobile sales order collections.

SYSPRO and its channel partner Cosmo Synergy 
demonstrated a proven track record of successful 
implementations for manufacturers. “The Cosmo 
team displayed exemplary professionalism and 
customer service levels. Cosmo encourages its team 

to pursue certification in industry best practices, and 
SYSPRO’s well-planned roadmap ensures the product 
is futureproof, which allows the solution to grow in line 
with our expansion,” Fu says.

“In addition, SYSPRO’s single DNA architecture 
guarantees that maintenance and upgrades will be 
easy and cost effective.”

Optimizing the potential of ERP

The Cosmo Synergy completed Wen Ken’s SYSPRO 7 
implementation in six months, focusing on the core 
functionality in the Financial and Distribution modules. 
The remaining modules were implemented in phases 
over the following 6 months. In total, the entire SYSPRO 
system took about a year to implement.

“The implementation went smoothly,” Fu says. 
“One of the challenges was training our staff from 
using separate, disparate systems to optimizing 
the functionality of a fully-integrated system. Once 
everyone was up to speed, we were able to stabilize 
on the new system.”

Since the implementation of SYSPRO 7 in 2014, 
Wen Ken has improved the reliability, accuracy and 
timeliness of its data. This has in turn led to significantly 
enhanced decision-making.

“One of the major benefits we’ve experienced has been 
the improvement of inventory and costing accuracy 
from 92% to 99.5%,” Fu says. “We use SYSPRO to plan out 
purchasing in a way that is integrated with production 
planning. This has reduced our stockholding by an 
average of two weeks for finished goods, and we have 
also experienced a 20%-30% reduction in packaging 
material as well as raw material.”

Founded in 1937, Wen Ken Group has more than 80 years’ experience in the research, development, production 
and marketing of Traditional Chinese Medicine (TCM), natural medicine, pharmaceuticals and Over-the-Counter 

health products. The company employs over 1,000 staff and operates 40,000m2 of factories and offices in Southeast 
Asia. Wen Ken’s customer base encompasses TCM stores, major hypermarkets, pharmacy chains and convenience 
store chains from South East Asia to the Middle East.
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The real-time, accurate data has also enabled Wen 
Ken’s management team to make financial decisions 
with greater insight.

Cosmo’s dedicated helpdesk provides unlimited 
support to Wen Ken’s SYSPRO users. At least twice a 
year, Cosmo evaluates Wen Ken’s usage of SYSPRO 
and consults on leveraging technology to boost 
productivity and gain efficiency improvements

Looking Ahead

Wen Ken is considering extending its SYSPRO solution 
with the SYSPRO Espresso mobile solution for its 
mobile sales force. The management team is also 
investigating SYSPRO’s Manufacturing Operations 
Management (MOM) capabilities to enhance visibility 
and control of its production systems.

“As an organization, we sell about 400 million products 
a year, and our mission is to double this in the next five 
to seven years. We need a robust ERP system that will 
grow with us in our different territories and with the 
different manufacturing facilities we intend to have. 
Our evaluation of SYSPRO 8 shows that it is moving in 
the right direction to meet our needs,” Fu says.
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Looking Ahead

Wen Ken is considering extending its SYSPRO solution 
with the SYSPRO Espresso mobile solution for its 
mobile sales force. The management team is also 
investigating SYSPRO’s Manufacturing Operations 
Management (MOM) capabilities to enhance visibility 
and control of its production systems.

“As an organization, we sell about 400 million products 
a year, and our mission is to double this in the next five 
to seven years. We need a robust ERP system that will 
grow with us in our different territories and with the 
different manufacturing facilities we intend to have. 
Our evaluation of SYSPRO 8 shows that it is moving in 
the right direction to meet our needs,” Fu says.

We also needed to 
apply and track sales 
promotions, run customer 
credit checks and do 
material requirements 
planning with load 
levelling.

— Fu Shou Jeen
Executive Director 
Wen Ken



Food Supplier Fiddes Payne 
Spices Up Stock Visibility  
with SYSPRO

Fiddes Payne is a partner to some of the world’s leading producers and manufacturers of savory foods and 
home baking products, supplying branded goods from the likes of JamieOliver, Disney and BOSH! to customers 

throughout the UK. 

In 2009, the company converted to SYSPRO from 
K3 Syspro to increase stock traceability, reduce 
stockholding levels and introduce more accurate 
billing and enhanced customer service. Today, Fiddes 
Payne is a loyal customer of K3 Syspro and the 
business continues to develop and thrive under its 
ever-evolving ERP solution.

Fiddes Payne is more than a food supplier. It is an 
innovative and creative food business that works 
in partnership with leading producers to create 
nutritious and convenient foods that inspire people to 
spend more time in the kitchen. This culture has led to 
a customer-centric and service-driven approach that 
demands a more unified way of handling customer 
data, billing and stock. That’s where K3 Syspro comes 
in.

The initial challenge was clear but required a complex 
and well-thought-out solution. Disparate systems 
meant that data was being handled inefficiently. Also, 
stock levels were not managed, leading to stock outs 
and excess stock which impacted customer service.

The vision was for K3 Syspro to connect manufacturing, 
distribution and finance into one integrated SYSPSRO 
solution that not only rectified all the inefficiencies 
Fiddes Payne was experiencing but actively improved 
elements such as billing and customer service. This 
required constant engagement, support and on‐site 
staff training.

K3 Syspro began to gradually replace all legacy 
systems at Fiddes Payne, providing a centralized 
location for data and reports. Duplicate entries were 
entirely eliminated as the business moved from its 
dependency on spreadsheets and documents into 
the new ERP model. This gave the sales team the 
visibility they needed to connect customer queries 
with relevant data instantly, allowing Fiddes Payne to 
offer a faster and more effective service.

According to the Customer Service team, SYSPRO is 
already bringing in much greater levels of visibility 
and stock control, which has improved Fiddes Payne’s 
procurement operation. The team is confident that 
the system will enhance customer service levels and 
overall satisfaction, with more accurate and timely 
billing.

In addition, the need to order stock was eliminated, 
reducing overheads in the stock and procurement side 
of the business dramatically. With support and training, 
staff are now able to seamlessly log calls and queries 
from customers, track product movements, extract 
and analyze information and make better business 
decisions. The ability to extract and manipulate data 
quickly has also helped Fiddes Payne reduce its stock 
investment by more than £500,000 and counting.

recommendations for improvements,” she says. 
“Their investment of time and resources into helping 
us migrate toward a joined‐up ERP solution was 
invaluable, and support is still on hand when we 

TRACKING WITH SYSPRO  
SYSPRO EUROPE

10 | TRACEABILITY WITH SYSPRO



Vivienne Sparks, Financial Director of Fiddes Payne, says the K3 team is helpful and knowledgeable. “The team 
members took the time to familiarize themselves with our ways of working and make themselves with our ways of 
working and make recommendations for improvements,” she says. “Their investment of time and resources into 
helping us migrate toward a joined-up ERP solution was invaluable, and support is still on hand when we need it.” 

SYSPRO is now fully integrated into the daily operations at Fiddes Payne and is managed primarily by the in-house IT 
Department with ongoing support from K3 Syspro. As well as reducing stock investment, order fulfilment is averaging 
97.5%, a measurable improvement on where the business was prior to implementing SYSPRO. As a data-hungry 
business, Fiddes Payne is finding more opportunity than ever before to extract and manipulate data to further its 
business goals and open doors to new avenues for growth.
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The new ERP system is already 
bringing in much greater levels 
of visibility and stock control, 
which has improved our 
procurement operation. For 
our customers, it will enhance 
our service levels and overall 
satisfaction with more accurate 
and timely billing

— Hazel Barton
Financial Controller, Fiddes Payne



SYSPRO Delivers

Rapid ROI for 
Basic Grains 

Basic Grain Products is a leading private label food manufacturer of snack products including rice cakes, rice crisps, 
pita chips, soy crisps and potato crisps, sold primarily in the United States and Canada. Basic Grain Products’ 

corporate office is located in Burnaby, British Columbia, and the company’s manufacturing facility is housed in 
Coldwater, Ohio.

TRACKING WITH SYSPRO  
SYSPRO CANADA
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The company earlier ran its business on a mixture 
of different products. It used Accpac for order entry, 
invoicing and general ledger; Excel for inventory 
management, production planning, and logistics; and a 
third-party non-integrated Electronic Data Interchange 
(EDI) system.

Norman Shung, Chief Financial Officer of Basic Grain 
Products, says: “The main problem with running the 
business on a non-integrated system was that our 
data was stored in multiple places, which impaired 
our ability to make timely decisions. Nothing was at 
our fingertips – when we wanted to know specifics 
it was very painful to get the information, and it was 
especially difficult to generate reports. 

“To know how many cases of a particular product were 
available, we had to request a cycle count every time, 
because our inventory wasn’t in a perpetual system. 
Our business systems were not perpetual, not live, 
and not up to date.”

Integrating business functions into one system

After implementing SYSPRO, Basic Grain Products 
effectively integrated all its business functions into 
one system, streamlining processes and generating 
real-time information across the entire organization. 

Shung says the SYSPRO implementation process went 
very smoothly, with no major glitches or business 
interruptions. “The real challenges we faced came 
after the implementation,” he says. “As is often the 
case, people are fearful of change, and with SYSPRO 
came many changes to both our technology and our 
business processes. It wasn’t long, however, before 
our employees began to realize how easy it is to access 
the information they require from SYSPRO. Watching 
those processes evolve has been inspiring.”

One of the most important advantages SYSPRO 
brought to Basic Grain Products was a Perpetual 
Inventory system. By connecting the Inventory system 
with Order Entry, and by continuously updating 
information on inventory quantity and availability as 
a function of doing business, the company’s book 
inventory now provides an exact image of its real 
inventory. 

The result is a very high degree of control over 
inventory and its associated costs. It also helps Basic 
Grain Products keep track of expired product, and 
makes it much easier to adhere to the FIFO (first-
in, first-out) method, which wasn’t being properly 
managed before. Data still needs to be gathered, but 
the visibility is there.

Crucial lot traceability module

Shung is quick to point out that the benefits of 
SYSPRO’s Lot Traceability module are crucial to a food 
manufacturer. “With Lot Traceability, we know exactly 
which lots were shipped to each customer, and our 
warehouse employees can fulfill orders from cases 
that are not in danger of being outdated. In addition, 
thanks to SYSPRO we can now do a mock recall in   less 
than 30 minutes. Before SYSPRO, pulling and qualifying 
the information took hours – it was a mountain of 
paperwork.”

He adds that before the implementation no-one at 
Basic Grain Products had a proper understanding 
of production costing. “Our Bill of Materials and 
Job Costing used to be manual processes, and we 
didn’t even know our true costs of production. Now, 
with SYSPRO, we are able to assign more accurate 
production and overhead costs. Because of that, 
we’ve learned that we have better margins than we 
previously thought.”

SYSPRO Workflow has allowed Basic Grain Products to 
implement automated order processing through EDI. 
The company is now on EDI for customer purchase 
orders and invoices. Its inbound customers’ purchase 
orders go through EDI, and it invoices back to the 
customer through EDI. 

“By automating those functions, we’ve eliminated a 
good deal of manual entry. Our customer service 
clerk is now only validating the information, which 
has improved our accuracy and saved a tremendous 
amount of time,” Shung says. “SYSPRO has provided 
us with a rapid ROI, but I couldn’t begin to quantify it. 
Quite frankly, the information we get from SYSPRO is 
priceless.”

 implemented Shop Clock as well to help us quantify 
the time employees spend on particular jobs, and 
that’s worked out very well.” 

Positive impact on business processes

The implementation of SYSPRO had an immediate 
and positive effect on Menzies’ business processes. 
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With Lot Traceability, we know 
exactly which lots were shipped 
to each customer, and our 
warehouse employees can fulfill
orders from cases that are not 
in danger of being outdated. In 
addition, thanks to SYSPRO, we 
can now do a mock recall in less 
than 30 minutes

— Norman Shung
Chief Financial Officer 
Basic Grains 



Bonté and SYSPRO 
The Right Mix

Bonté Foods was established in 1977 in Moncton, New Brunswick. In 2005 Bonté acquired Chris Brothers and 
incorporated the company into its production facility. Today, Bonté and Chris Brothers products can be found 

in your favorite grocery store in Atlantic Canada. Known for top-quality meat products, the company is also Atlantic 
Canada’s largest deli meat manufacturer and producer of fresh meals and sandwiches. 

With more than 300 SKUs and operating in the challenging and competitive meat industry, selecting an extremely 
reliable manufacturing and distribution system was essential. “Our business is growing in leaps and bounds and 
we need to manage this growth so that we continue to satisfy the stringent delivery standards of our larger cus-
tomers; they demand perfect order fulfillment,” says President Barbara Ann O’Brien.

After careful research, Bonté selected SYSPRO as its ERP system. “It was obvious that we had made the right deci-
sion as soon as we started to implement SYSPRO,” says O’Brien, the executive in charge of the implementation.

TRACKING WITH SYSPRO  
SYSPRO CANADA
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Improved inventory management

One of the biggest improvements comes from 
managing the inventory. “Purchasing no longer has 
to run around and try to figure out if we have any 
shortages,” says O’Brien. Despite the rapid growth 
in the range of products and sheer volumes of 
production, Bonté has actually decreased the number 
of staff involved in inventory management.

Quality assurance and food safety are critically 
important areas for Bonté. There are regular intensive 
inspections by federal inspectors. Tougher still is 
meeting Bonté’s BRC accreditation - a world-class 
food safety designation. Bonté also carries the seal of 
excellence as an HACCP-recognized manufacturer and 
distributor of food. This standard was first developed 
by NASA and has since been widely adopted as the 
gold standard in quality control for food products.

“Excellent tracking of products by lot is critical for us. 
SYSPRO gives us the tools to meet the current and 
foreseeable BRC and HACCP requirements,” adds 
O’Brien. “It’s great software, I would recommend it to 
anyone in our industry.”
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Excellent tracking of products 
by lot is critical for us. SYSPRO 
gives us the tools to meet 
the current and foreseeable 
HACCP requirements
— Barbara-Ann O’Brien
Manager 
Bonté Foods



Performance Machine has been the leading aftermarket manufacturer of motorcycle wheels, brakes and 
controls since 1970. High-quality, innovative and functional products are the company’s passion, earning it a 

reputation for exacting engineering and testing that exceeds all Department of Transportation (DOT) guidelines. 
Based in La Palma, California, the company is part of Motorsport Aftermarket Group (MAG).

As with any other machine, wear and tear on more expensive equipment such as cars, boats and other power 
equipment lead to a sizable replacement opportunity for aftermarket manufacturers. Performance Machine 
has been in the business of manufacturing and supplying aftermarket motorcycle wheels, brakes and controls 
since 1970, and has a huge following of loyal customers. Serving those customers with a high degree of both 
engineering and shipment accuracy is a high priority for the company.

Facing Up to the Challange

Dual challenges hampered Performance Machine. A lack of visibility into many key operational areas, such 
as sales forecasting and warehouse management; plus inefficiencies, time lags and inaccurate reporting, 
put Performance Machine at a competitive disadvantage. The company found it increasingly difficult to keep 
promises to customers on shipments and wanted to keep customer satisfaction at the highest possible levels. 

SYSPRO installed a full MRP suite at Performance Machine in 1992. Since then, the company has added many 
ERP components, such as integrated forecasting, which have been extremely useful for a recent distribution 
company change to its business model. The company estimates it has shipped more than 300,000 wheels and 
many tens of thousands of parts and accessories using SYSPRO.

Performance Machine has navigated a number of changes within its industry, its company and to its 
business model. The company’s operations are performing so smoothly that both MAG and one of MAG’s 
additional business lines, Vance & Hines of Santa Fe Springs in California, have adopted SYSPRO as 
their ERP backbone. Vance went live on SYSPRO in January 2016. 

Customization and flexibility are key

While SYSPRO has given Performance Machine a relatively smooth ERP ride, making the 
company more efficient on many levels, Performance Machine’s IT Manager Melody 
Kaaua believes that SYSPRO’s forecasting capabilities have been a real game changer.

“SYSPRO ERP has made a huge difference to us. We have set up forecasting and 
usage algorithms that are tailor-made to our business performance needs and 
goals,” she says. “We can now more accurately forecast where we are going 
to be, and we can respond much more opportunistically to changing 
circumstances.”

In addition, the easy customization capabilities of SYSPRO have 
allowed Performance Machine to navigate fairly seamlessly 
through a major business model change when MAG acquired 
a distribution company.

SYSPRO Fuels 

Smooth ERP Ride to 
Performance Machine 
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“We now channel Performance Machine sales to the 
new company,” Kaaua explains. “So now we suggest 
which products they stock in their warehouses 
based on our performance history, which provides 
historical accuracy. We can also stay responsive 
and pivot what we’re doing based on performance. 
SYSPRO tells us what we need to know. We can do 
anything we want to with SYSPRO – it’s so easy to 
customize!” 
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We can now more 
accurately forecast where 
we are going to be, and 
we can respond much 
more opportunistically to 
changing circumstances.

— Melody Kaaua
IT Manager, 
Performance Machines



10      Ways SYSPRO can optimize your supply 
chain and help you get the most value 
from your overall ERP experience

Because we have nearly 40 years’ experience of specializing in the manufacturing environment, we can provide 
you with a fully integrated solution that comes with a comprehensive set of tools especially suited to help you plan, 
execute, control, streamline and expand production in your specialized manufacturing environments.

1. Optimizing the Quotation Process
 For you to improve turnaround times and provide a better service to your customers, your quotations system 

should provide you with a single source of the truth for accuracy and review purposes and enable you to 
easily share updated information.  As more and more services are outsourced to gain manufacturing and cost 
efficiencies, costs for material, labor and outside services continue to be an important part of your quoting 
process. SYSPRO’s Quoting and Estimating capabilities allow you to create professional and comprehensive 
quotations. A highly flexible interface provides you with all the information you need to give your customers 
timely quotes and estimates as well as the ability to incorporate vendor-related service costs that can be 
marked up as a part of your estimate.

2. Streamlining the Planning Process
 For more efficient operations, SYSPRO Requirements Planning uses projected demand and supply to assist 

you with planning and creating realistic production, purchasing and supply transfer schedules. It also identifies 
capacity constraints and maintains optimal stock holdings in a multi-site and multi-warehouse environment.

3. Synchronize Supply with Demand
 SYPRO’s Manufacturing Operations Management manufacturing execution system helps manufacturers 

compete in today’s market. Planning Manager, Workforce Manager and Factory Manager have been designed 
to help you increase output and reduce costs by automating your business processes and connecting your 
factory.

 Particularly for component and material suppliers to original equipment manufacturers (OEM’s), synchronizing 
supply with customer demand is a key requirement to prevent costly line stoppages in assembly plants. This 
involves not only automating order processing and other processes in the supply chain, but also executing 
production plans using LEAN principles.

4. Design and Engineering Collaboration
 To improve efficiencies, SYSPRO solutions foster the centralized management and control of the product design 

process, while its comprehensive security, customization and multi-lingual capabilities enable you to provide 
tailored access to external collaborative partners around the globe.

 Import facilities and SYSPRO e.net Solutions facilitate improved electronic collaboration with your customers 
for the creation of customer-specified designs, while the Contact Management System provides a central area 
for the recording and querying of all communications regarding collaborative activities.

 In addition, other product-related data such as technical drawings can be imported and linked to the relevant 
products in SYSPRO, while photographs, video clips and other multimedia files can be linked and viewed 
on-demand.

 SYSPRO’s powerful Engineering Change Control (ECC) features enable the creation of user-defined workflows 
to control the product development process and ensure electronic sign-off.
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Perrone & Sons is a third and fourth generation-run wholesale high-end gourmet food business operating out of 
Progress Grocery in the French Quarter of New Orleans, Louisiana. Rich in history and family tradition, Perrone & 

Sons has been manufacturing and distributing specialty food items like its original Muffuletta sandwich, a well-known 
favorite of New Orleans’ residents and tourists, for nearly 200 years.

SYSPRO Helps 
Vanns Spices Sharpen Its

Competitive Edge 

In fact, Vanns has blended private spice products for 
specialty food retailers in major gourmet markets such 
as Washington, D.C., New York and San Francisco. 
The company has also created a variety of mustards, 
barbecue rubs and blends for condiments, salad 
dressings, marinades and sauces for high-profile TV 
chefs and cookbook authors including Martha Stewart, 
Graham Kerr, Julie Sahni, Steven Raichlen and Michael 
Chiarello.

Vanns acquires spices from around the globe as well 
as from importers in the US. The spices are processed 
and blended at the firm’s Baltimore manufacturing 
facility, where strict quality controls are enforced. 

The company is extremely selective about the products 
it buys and uses natural forms of sterilization such 
as steam and heat.  It does not employ any chemical 
sterilizing or irradiation which can affect the flavors of 
the spices. 

Managing diverse customer requirements 

Vanns produces all private label spice blends to order. 
Although it has several large customers for which 
inventories are maintained, it would be extremely 
difficult to stock items, particularly with the various 
packaging requirements of 80 private label customers. 
The company’s customers specify how many of each 
spice or blend are required, and Vanns then produces 
the desired labels and fills the packaging to order.

Tracing product from origin to shelf

Vanns installed SYSPRO software in May 2009. 
The company had previously been using WINMAN 
software, which was not only dated but also unable 
to produce the required reports. For example, its 
supermarket customers require the ability to do lot 
tracking. Although the company makes more than 
2,000 blends of spices, with SYSPRO Lot Tracking it 
can tell which spice went into which blends. Vanns can 
trace the origin of every grain of spice and into which 
blend it went - even into which bottle and onto which 
customer’s shelf. 

SYSPRO is also responsible for the stringent inventory 
controls now in place at Vanns. Prior to implementing 
SYSPRO, the company had huge inventory variances, 
but now its inventory has been optimized to efficient 
levels, it has better inventory control and notifications 
are received timeously. This wasn’t possible with 
the previous software and even getting an inventory 
report was extremely cumbersome.  

TRACKING WITH 
SYSPRO USA
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5. Manage Inventory
 For improved customer service and profitable management, effective inventory management should be a 

priority for every manufacturing or distribution business. These businesses need a unified view of inventory, 
which requires real-time data at each stocking location – in transit, at the finished goods warehouse, on the 
factory floor, expected components and raw material from suppliers, and outstanding orders from customers. 

 SYSPRO provides comprehensive inventory management tools to ensure there is visibility of inventory across 
the supply chain to meet the demands of the business, helping to eliminate over-stocking and tying up  
of capital.

6. Manage Product  
and Part Traceability

 To ensure operational efficiencies and meet the critical compliance requirements of this industry, SYSPRO 
provides traceability from material origins through manufacture to final destination. Our  Lot Traceability and 
Serial Tracking functionality affords full visibility to the origins, build and sales destination of products, thereby 
providing the means to easily trace and analyze the source of defects should they occur.

7. Reduce Time-to-Market
 In industries that require customizable end products, flexibility, speed and accuracy in meeting customer 

demand are essential to remaining competitive. SYSPRO provides you with the tools to manage your business 
successfully, ensuring a healthy profit while staying competitive.

8. Customer Relationships  
and Service

 Providing the kind of service that builds solid relationships requires that every client-facing person in your 
company has immediate access to information that allows them to keep track of customers, analyze the market 
and make informed business decisions quickly and confidently. SYSPRO’s Contact Management provides all 
this and more.

9. Improved Electronic Collaboration with Trading Partners
 SYSPRO enhances your ability to harness e-Commerce technologies effectively, giving you the potential to 

transform your business and accelerate commercial success and growth.

10. Linking your Supply Chain  
with SYSPRO

 Increasingly, organizations want to connect external devices, such as tablets and scanners, to their business 
software. The objectives of integration are to improve information sharing, reduce duplicate data entry and 
enable data to be stored in one place for consolidated reporting and analysis.

 SYSPRO Integration Framework enables you to extend your SYSPRO ERP application to work with other 
systems within the enterprise, and to extend beyond the enterprise. It encourages integration with other 
line-of-business third-party products; information interchange with external devices; access to applications 
via the web; easier collaboration and information sharing with business partners; and improvements to the 
user interface.

GLOBAL TALK VOL.20 | 19

A perfect fit

Vanns needed to tie its manufacturing software into customer service 
software, so the SYSPRO CRM (Customer Relationship Management) 
software was as attractive as other SYSPRO features such as lot tracking. 
In fact, SYSPRO seemed a perfect fit all the way around from accounting 
to manufacturing to traceability.

The company’s choice of SYSPRO has been validated many times over. 
For example, the software’s reporting functionality, linked into Crystal 
Reports, makes it possible to show board members what products 
are high sellers, which are the most profitable and so on. The reports 
provide an in-depth picture of the company at any point in time.

SYSPRO has also been instrumental in Vanns’ ability to compete. The 
company now knows the exact costs of its products, and is able to 
efficiently analyze the costs of its materials. SYSPRO has also enabled 
Vanns to determine rising product prices, thereby enhancing purchasing 
efficiencies. 

In addition, it’s easy to determine how much will be saved by buying 
greater quantities and how much inventory is required, which ties in 
with the cash flow picture. The software does that instantaneously, so 
management has a real-time picture of what’s going on in the company. 

Manufacturing is also more efficient, partly due to SYSPRO, and partly 
thanks to an investment in new machinery. The bottom line is that since 
implementing SYSPRO, Vanns has fewer employees and more sales.
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Enhance Operational 
Efficiencies

Gorant Chocolatier Uses SYSPRO to



Gorant Candies was founded in 1949 by two brothers, Sam and Charles Gorant, in Youngstown, Ohio. The 
company originally started as a mint candy manufacturer. As the popularity of Gorant Candies grew, the 

company expanded by opening several small stores in the areas surrounding Youngstown. 

In 1977, the Gorant brothers decided to further expand 
Gorant Candies and purchased a manufacturing plant 
within a few miles of the original store and factory. 
Built on a 7,5-acre lot on the outskirts of Youngstown, 
the plant opened in late fall of 1977. In 1986, Gorant 
Candies was sold to Shurman Fine Papers (Papyrus) 
where it eventually expanded further with sales of 
greeting cards, candies and fine chocolates.  

Today, the company now known as Gorant Chocolatier 
operates out of a 55,000 sq. ft. manufacturing 
facility where it manufactures fine confections and 
chocolates. Customers include wholesale accounts, 
resale stores and private label customers as well as 
online and mail order business. Currently, Gorant has 
more than 4,000 SKUs occupying its warehouse and 
fills hundreds of orders each month.  

Tackling the challenge of manual processes

In September of 2009, Gorant Chocolatier was sold 
to a private ownership group and was given a little 
over a month to find, purchase and implement a new 
software system.  Gorant didn’t have a fully-integrated 
manufacturing system in place and was recording data 
manually on spreadsheets.  

Mary Ann Yerage, Gorant Chocalatier’s Purchasing 
Manager, says: “We did everything manually - 
everything from spreadsheets to handwritten delivery 
notes to our customers - and it took a lot of labor to do 
that. In addition, if we were ever faced with a recall, it 
would have taken us a great deal of time to trace those 
finished products.” 

Based on its requirements for fast, effective 
implementation and a fully-integrated ERP system, 
Gorant Chocolatier selected SYSPRO ERP. As an FDA-
regulated company, Gorant needed the SYSPRO Lot 
Traceability to track the history and future of every 
ingredient coming into its facility. 

“We chose SYSPRO for two main reasons: The first 
was that SYSPRO is very well known in the food 
industry for its Lot Traceability modules, which is 
something we need. The second was the Fast Track 
Implementation program, and a quick implementation 
was a requirement for us,” Yerage says.  

On 31 October 2009, Gorant Chocolatier began 
remotely implementing SYSPRO ERP.  The system went 
live the weekend before Thanksgiving.  

Since implementing SYSPRO, Gorant Chocolatier has 
seen a multitude of benefits from having an integrated 
software program. Not only did SYSPRO’s STARS fast-
track implementation meet its requirement for quick 
implementation, but the software also streamlined 
processes across the entire business.  

Meeting customers’ traceability requirements 

Modules like SYSPRO’s Lot Traceability have given 
Gorant the capability to manufacture for large label 
private customers who require them to have that 
traceability. Yerage notes: “SYRPRO gives us the 
edge, as we now have a two-hour recall and know 
the destinations of our products. This makes us 
very desirable to the large and small private label 
corporations looking for manufacturers.”  

SYSPRO also allows Gorant to look at its job structures 
and determine the true manufacturing costs 
associated with manufacturing each product, enabling 
the company to operate more economically through 
tighter inventory controls and the ability to forecast. 

Jack Peluse, Director of Operations, says: “Before, 
we didn’t have any controls in place - everything 
was basically a guess estimate on time studies. But 
now, with the ability to put jobs together, we have 
the controls to see where our losses and wastes are 
occurring.” 
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